THE THIN
GREEN LINE
ANNUAL
REPORT
20/21

CONTENTS

THE THIN GREEN LINE FOUNDATION
ACKNOWLEDGES THE KULIN NATION
COMMUNITY, ESPECIALLY THE BOON
WURRUNG AND BUNURONG PEOPLE
OF VICTORIA’S MORNINGTON
PENINSULA WHERE WE ARE BASED.
WE RECOGNISE ALL FIRST NATIONS
AND INDIGENOUS PEOPLES ACROSS
OUR EARTH, AND THEIR LIVING
TRADITIONS OF CARING FOR LANDS
AND WATERS THROUGH ELDERS
PAST, PRESENT AND EMERGING.

3-4

5-6

7-8

9-12

MESSAGE FROM
THE TEAM

INTRODUCTION

THE YEAR
AT A GLANCE

REPOSITIONING
RANGERS

RUSSIA

BELIZE

13-14

15-16

CAPACITY AND
CAPABILITY

EQUIPPING
MALI
RANGERS
VENEZUELA

COLOMBIA
ECUADOR

FRENCH POLYNESIA

17-18

GEORGIA

EMERGENCY
SUPPORT

NIGERIA
SIERRA LEONE
CAMEROON
EQUATORIAL GUINEA
REPUBLIC OF CONGO

ZAMBIA

CONNECT
THAILAND

ETHIOPIA
MALAYSIA

KENYA
DRC
TANZANIA

PERU

19-20

UZBEKISTAN

MOZAMBIQUE

BOLIVIA

INDONESIA

$1.64m

NAMIBIA

PARAGUAY

SOUTH AFRICA

AUSTRALIA

WESTERN AUSTRALIA

21-22

23-24

25-26

27-32

OUR
PEOPLE

OUR
COMMUNITY

OUR
REACH

FINANCIAL
STATEMENT

33

34

CREDITS

HOW CAN
YOU HELP

MESSAGE FROM
THE TEAM

Over the past twelve months
it is estimated that one in four
Rangers lost their jobs while
many more worked without pay.
Sadly, this year we also report
that at least 120 Rangers have
lost their lives in the line of duty,
with countless others acquiring
injuries. Through our support
programs we honour the memory
of these Fallen Rangers and
continue to show Rangers that
they are valued by the Thin
Green Line community.

With the generous support of
our donor community, we have
undertaken 43 projects in 29
countries under our four pillars of
training, equipment, emergency
support and connecting Rangers.
These projects have directly
supported more than 1,400
Rangers and their families.
We have been particularly excited
to support an increasing number
of community and Indigenous
Ranger projects where the direct
conservation benefits also flow
to the broader communities
they live and work in.
Whilst we have maintained our
focus on directly supporting
Rangers, we have also worked
closely with a range of
international partners to promote
systemic improvements in
working conditions for Rangers.
We have supported high level
talks through the ‘Ranger
Roundtable’ and encouraged a
global coalition of stakeholders
to promote a shift in the way
Rangers are perceived so that
they are properly recognised and
supported as essential frontline
workers in conservation.
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With most scientists agreeing
that the fate of our natural world
will be determined this decade,
we are optimistic that people will
come together to address climate
and biodiversity loss and we are
committed to working with
you and our global partners,
including the International
Ranger Federation, to help
make this happen.
We will strive to help Rangers
to continue to play their critical
roles in conservation, we thank
those who stand with us, and
invite all to join us on this journey.
With our heartfelt thanks
and hope,
Dr Bill Jackson
Chair
Sean Willmore
Founder & Director
Tim Schneider
General Manager

‘

WE WILL STRIVE TO
HELP RANGERS TO
CONTINUE TO PLAY
THEIR CRITICAL ROLES
IN CONSERVATION,
WE THANK THOSE
WHO STAND WITH
US, AND INVITE
ALL TO JOIN US
ON THIS JOURNEY.

‘

This year was
challenging for many
of us, and not the least
for the world’s Rangers.
As frontline protectors
of nature, Rangers
have managed extreme
fire and storm events,
tackled biodiversity
loss, addressed the
impacts of climate
change and faced
up to the trials of a
world-wide pandemic.
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To protect the planet
by supporting Rangers
on the frontline of
conservation.

INTRODUCTION
The Thin Green Line Foundation
recognises Rangers as nature’s
first responders.
Rangers fulfil many roles in
conservation but are universally
connected by their commitment
to protect and care for our natural
world. They are highly motivated
conservation professionals that are
willing to face frequent dangers and
challenges. Yet all too often Rangers
are under-paid, under-resourced,
and their roles in conservation
under-valued – many die each
year in the line of duty as a result.

OUR VISION
That all Rangers are
respected as essential
workers, who care for and
regenerate the planet’s
protected areas.

SEAN WILLMORE, TGLF FOUNDER AND DIRECTOR

OUR MISSION

The Thin Green Line Foundation
works to improve the livelihoods
and working conditions of Rangers,
their families and their communities
globally. By investing in Rangers,
we protect them from danger
and improve their capabilities
and capacity to succeed.
Through this work we increase
community engagement in
conservation, promote Indigenous
and local knowledge within land
management, improve the rights and
recognition of Rangers and address
threats to ecosystems globally.

2

‘

DOING THE SAME AS WE’VE
DONE BEFORE WON’T HELP THE
WORLD’S RANGERS GET US TO
WHERE WE ALL NEED TO BE.
SO, LET’S BE BOLD, CREATIVE
AND CONFIDENT, USING HUMOUR,
TRUTH AND HOPE. GREAT
STORYTELLING INSPIRES GREAT
INVOLVEMENT AND RANGERS
HAVE A GREAT STORY TO TELL.

To Protect Nature’s
Protectors. The Thin Green
Line Foundation provides
vital support to Rangers, their
families and communities
who are the frontline of
conservation.

3
EMERGENCY
SUPPORT

‘

OUR PURPOSE

4
CONNECTING
RANGERS

EQUIPPING
RANGERS

1
DEVELOPING
CAPACITY AND
CAPABILITIES

OUR STRATEGIC PILLARS
To support Rangers’ capacity to address the big
issues facing our planet, TGLF is demonstrating global
leadership through four strategic pillars designed
to address the specific needs of Rangers.
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68

1430

Family support
grants awarded

Rangers supported
globally

41

2700
Children engaged
in Junior Ranger
initiatives

YEAR
AT A
GLANCE

In-field project
partners

429
Pairs of boots
provided

30

Ranger Life Saver
coaches trained
through LEAD
Ranger

230

Rangers kitted out
in full uniform

98

Rangers
connected with
local communities

229
Ranger salaries
supported

294

Rangers provided
with COVID
emergency support

RESEARCH AND
MONITORING

REPOSITIONING
RANGERS

PATROLLING FOR
VISITOR COMPLIANCE

PARK INTERPRETATION
AND VISITOR MANAGEMENT

WILDLIFE
MANAGEMENT

RESEARCH AND
MONITORING

Rangers are the
frontline of nature
conservation.
They keep the
landscape healthy by
managing ecological
processes, including
fire and invasive
species control.
They patrol protected
areas, monitor wildlife,
and deter poaching to
protect biodiversity.
Rangers also
contribute to thriving
communities by
supporting tourism,
engaging locals in
conservation and
helping communities to
resolve human-wildlife
conflicts.

Support for Rangers’ diverse work
delivers on many pressing global
environmental and humanitarian
issues – biodiversity loss, poverty
reduction, global health, and
climate change.
Despite the benefits Rangers
deliver, many protected areas
lack basic requirements to
operate effectively; this includes
funding for adequate salaries
and basic equipment.
As a result, Rangers are often
unable to effectively fulfil their
roles as frontline conservation
workers – there are too few, they
are ill equipped, and under skilled.
What’s more, many countries do
not recognise the profession of a
Ranger as a high-risk occupation,
which excludes them from
minimum safeguards for their
roles and duties.
The International Union for
Conservations of Nature
(IUCN) has suggested that the
appropriate number of field
staff for protected areas is a ratio
of one Ranger per five square
kilometres.* Unfortunately, in
most places the number of
Rangers is significantly fewer
than this, posing further risks
to the natural environment that
Rangers work tirelessly to protect.

*WCC-2016-Rec-103-EN Establishment,
recognition and regulation of the career
of park ranger.
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To unlock their full potential, the
critical and unique responsibilities
of Rangers (illustrated on page 11)
need to be better appreciated by
governments and communities.
The image of a male Ranger in
camouflage clothing, carrying a
gun to protect elephants from
poachers is a necessary part of
the Ranger story, but it does not
represent the depth and diversity
of the work Rangers do today.
We believe the future role
of Rangers as ‘Nature’s First
Responders’ is gender balanced
and community focused.

JOINT LAND
OWNERS

FERAL ANIMAL
CONTROL

FIRE
MANAGEMENT

STRENGTHENING
TRADITIONAL
KNOWLEDGE

VISITOR
MANAGEMENT
AND FACILITIES
CONSTRUCTION

URBAN PARK
MANAGEMENT

KNOWLEDGE
EXCHANGE

INVASIVE PLANT
SUPPRESSION

COAST AND
WATERWAY
MANAGEMENT

ECOSYSTEM
RESTORATION

COMMUNITY
LIAISON

NATURAL DISASTER
PREVENTION

MARINE
MANAGEMENT

This infographic highlights the diversity of Rangers’ work as nature’s first responders, as well as
the spectrum of terrestrial and marine ecosystems that they work tirelessly to protect.

TIM SCHNEIDER, TGLF GENERAL MANAGER

REPOSITIONING RANGERS
A concerted and
coordinated effort is
needed from the global
conservation community
to better define and
appreciate the work of
Rangers. This requires
a move away from
working in a reactive
and competitive culture,
to a more collaborative
and proactive culture
based on cross sector
partnerships and
communication
between stakeholders.
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To enable this work, the
Thin Green Line initiated
the Ranger Roundtable.

THE RANGER
ROUNDTABLE
We developed the Ranger
Roundtable (RRT) concept in
late 2020 in response to the
devastating impacts of the
COVID-19 pandemic on Rangers
and protected areas.
Through the RRT we facilitate
high-level discussions between
leading global organisations,
including The World Bank,
International Union for
Conservation of Nature, UN
Development Program and
World Health Organization.
The collective purpose of this
initiative is to enable knowledgesharing, foster partnerships and
align strategic actions that make
a scaled difference for Rangers
in the field.

Working with our partners, the
International Ranger Federation
(IRF) and the Universal Ranger
Support Alliance (URSA), we
support Rangers to share their
views and stories with these
global leaders and decision
makers, ensuring that nature’s
frontline workers are at the
centre of every discussion
on the environment, climate
change and sustainability.
To date we have facilitated five
RRT forums, focussing on key
global issues:

→ Impacts of COVID-19

pandemic on Rangers

→ Repositioning Rangers
→ Rangers within the

Regenerative Economy

→ The Roles of Protected

To complement these
discussions, we also facilitate
a quarterly public webinar,
hosted by Rangers, which brings
attention to the key challenges
Rangers face at work. These
interactive sessions connect
Rangers with their international
colleagues and representatives of
key agencies, enabling the forum
to discuss possible solutions and
support mechanisms to assist
the long-term repositioning of
Rangers as essential frontline
workers. To date, these events
have addressed:

‘

‘

IF WE WANT TO BETTER ENABLE
RANGERS AS LEADERS IN THEIR
COMMUNITIES AND CUSTODIANS
OF COUNTRY THEN WE NEED
TO SEEK NEW AND INNOVATIVE
WAYS TO DO BUSINESS.
LET’S DEMONSTRATE A
UNITED WILLINGNESS AND
EMBRACE THE COLLABORATION
REQUIRED TO ACHIEVE THIS.

Through the Ranger Roundtable,
Thin Green Line is raising the
profile of Rangers globally.
We boost Ranger morale by
providing them a global platform,
and strengthen their resolve to
fight for the world’s wildlife.
You can read more about this
work in the Thin Green Line
Foundation Strategy 2021-25.

→ The Ranger Code of Conduct
→ Gender Equality in the Ranger
Workforce

→ Ranger Wellbeing and Social
Safeguards

Areas in Public Health

→ Rangers and Climate Change
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RANGERS SAVING LIVES
Furaha Kazungu Kahindi, the first
LEAD participant to be recognised
for Life Saving and Humane Actions,
graduated from the LEAD ‘Ranger Life
Saver’ course in early 2021. As a result
of his training, Furaha went on to save
the life of a community member who
was injured during an encounter with
a wild elephant. Not only has Furaha
directly changed the fate of one family,
but he has also gained a newfound
trust and respect for Rangers from
the communities living around the
Arabuko-Sokoke Forest protected area.

CAPACITY & CAPABILITY
Improving the capacity
and capability of nature’s
frontline workers.

189

RANGERS
TRAINED
GLOBALLY

30

RANGER
LIFE SAVER
COACHES
TRAINED

24

SUCCESSFUL
TRAUMA
INTERVENTIONS

From assessing dangerous
situations with people and wildlife
to revegetating rare ecosystems or
responding to natural disasters –
Rangers require a specialist skillset
to meet the high standards that their
important work demands.
We believe that investing in training is
an essential step in uplifting Rangers’
skills and confidence. This year we
have continued this work through
our flagship LEAD Ranger program,
while also supporting shorter-term
skills booster courses globally.
From Indigenous Rangers in Bolivia’s
Gran Chaco, to Thailand’s Pang Sida
National Park – we have supported the
direct training of 189 Rangers this year.
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LEAD RANGER
Social distancing measures have
significantly impacted Ranger
training on a global scale.
Despite this, our flagship training
program – LEAD Ranger – has
moved from strength to strength,
taking mentorship online in
response to lockdowns, then
reinitiating face-to-face learning
when it became safe to do so.
This year, 30 Rangers have taken
part in LEAD Ranger’s ‘Ranger Life
Saver Coach’ courses or refreshers.
In a first for LEAD Ranger, and in
testament to the commitment
of our trainers, all participants
passed their course on their first
attempt. Now, thanks to LEAD’s
innovative train-the-trainer
model, these Rangers can take
their skills back to their respective
teams and begin training their
colleagues. This small cohort of 30
Rangers has the capacity to start

and keep supporting 593
Rangers to develop lifesaving
first aid skills, using industry
best standard medical
equipment and training kits.
In addition to online mentoring
and face-to-face learning, LEAD
Ranger has onboarded three new
Ranger trainers to the team, all
of whom speak local languages.
With stringent COVID-19
mitigation measures in place, and
new staff ready to train, the LEAD
Ranger team is prepared to scale
up operations in late 2021.
What’s more, in testament
to LEAD’s innovative cascade
training model, past Ranger
graduates have continued
to inspire and mentor their
colleagues throughout the
pandemic. By sharing their
knowledge and skills, they have
the collective potential to reach
1900 Rangers across east Africa.

After three successful years of
operations and the unique LEAD
Ranger approach proven across
multiple teams in Africa, we are
ready to share our methodology
and approach to training with
other organisations across
the globe.
By empowering organisations to
institutionalise training, improve
effectiveness of their training and
offering vocational training for
aspiring or existing trainers, we
aim at maximising our impact
on the overall frontline
conservation sector.
If you are interested in learning
more about LEAD Ranger
training and how your
Rangers can participate in
this program, please contact
info@thingreenline.org.au
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CLAIRE OELRICHS,
SAVE INDONESIAN ENDANGERED SPECIES FUND

EQUIP

1305

RANGERS
EQUIPPED
GLOBALLY

429

PAIRS OF
PATROL
BOOTS
PROVIDED

230

RANGERS
KITTED OUT
IN FULL
UNIFORM

Rangers need the right
tools to do their work
safely and effectively.

PROVIDING
WHAT RANGERS
NEED MOST

For many of us, attending work
without a phone or laptop would
be unthinkable. A Ranger’s reality is
very different – many work without
even basic items, like boots or safety
clothing. What may seem simple
items are integral to Rangers’ work
and without them injuries occur.

A fundamental principle of this
pillar of support is to draw on the
expertise of Rangers themselves.
We invite our partners to choose
the equipment most needed
by their teams and we enable
them to procure it locally.

By equipping Rangers, we ensure
that nature’s frontline workers
are better resourced to conduct
their important work protecting
wildlife. This year, we have provided
equipment to over 1000 Rangers in
27 countries.

15 | THE THIN GREEN LINE ANNUAL REPORT 2020/2021

Providing equipment to
under-resourced teams is
a short-term intervention,
however, by involving Rangers
in the process we boost
confidence and morale
among those working in
extremely difficult conditions.

This year the need for
equipment remains a high
priority for many Rangers – 43%
of funding requests focused
solely on equipment and many
more included an equipment
component. Much of this need
arises from the requirement
to replace boots and uniforms
annually – an unavoidable
consequence of working in
rough terrain. Other requests
seek to supply specialised
equipment that significantly
improves the quality and
efficiency of Rangers’ monitoring
and law enforcement work.

‘

‘

IN INDONESIA, RANGERS
ARE DISEMPOWERED, AND
THEY FEEL THEY CANNOT
COMPLAIN OR ASK FOR
SUPPORT. THIS PROJECT
WILL GO A LONG WAY
TOWARDS ADDRESSING
THEIR NEEDS AND
IMPROVING THEIR
LIVES AND ABILITY
TO PROTECT THE PARK.

This year we have also recorded
growing interest in tools that
support Rangers to respond
to the changing climate.
Responding to this need we
have funded the purchase of
three 4-wheel drive vehicles and
six motorcycles to assist Rangers
traverse protected areas faster.
We have also provided a range
of fire-fighting equipment,
from safety clothing to water
tanks and pumps.
Whatever the need, equipping
Rangers remains a fundamental
aspect of supporting their ability
to protect themselves and
wildlife.
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EMMANUEL DE MERODE, WARDEN,
VIRUNGA NATIONAL PARK

EMERGENCY SUPPORT

68

FAMILIES
SUPPORTED
WITH FALLEN
RANGER
GRANTS

IF WE DON’T
PROTECT RANGERS,
WHO WILL?

82

RANGERS
PROVIDED
COVID-19
PPE
SUPPLIES

229

3-MONTH
SALARY
SUPPLEMENTS
AWARDED

Rangers protect wildlife,
communities, and property,
lending their hands to any
circumstance, from natural
disasters, like flood and fire,
to militia attacks. They are
frontline workers, with diverse
responsibilities and endless
dedication – yet they are rarely
afforded the same respect as
other frontline services.
Our Emergency Support projects
provide a safety net for Rangers
and let them know that their
work is valued. This year we have
focused support on Rangers
affected by the COVID-19
pandemic and continued the
Fallen Ranger Fund legacy –
supporting 68 families through
the loss of a loved one.

17 | THE THIN GREEN LINE ANNUAL REPORT 2020/2021

COVID-19
It is estimated that around
500 Rangers have died after
contracting COVID-19 at work.
Countless others have become
sick, and many have lost
employment due to declining
tourism – which would commonly
finance many Rangers’ salaries.
In response to this unprecedented
situation, Thin Green Line
Foundation initiated our COVID
appeal in September 2020
with the aim of supporting
Rangers’ livelihoods and personal
protective equipment. Through
this campaign we successfully
funded 18 COVID support projects
– providing livelihood support
packages (including salary and
rations), and personal protective
equipment (masks, gloves and
sanitizer) to 294 Rangers globally.
On top of the immediate relief
felt by the direct beneficiaries
of these projects, this work also

boosts local economies and
lessens pressure on locals to
resort to subsistence poaching.
We have also granted 15 Fallen
Ranger grants to families that
have lost a loved one after
contracting COVID-19 while at
work. Sadly, Rangers remain at
great risk of this disease due to
poor vaccine availability in many
developing nations. While this
threat remains active, we will
continue to support Rangers
in whatever way we can.

FALLEN
RANGER FUND
Rangers face dangers in
every aspect of their work.
Unfortunately, this all too often
results in Ranger deaths – in
the past year alone at least 119
Rangers were reported as having
died in the line of duty, and over
1300 since 2009. While we know

‘

‘

THE NEEDS OF
BEREAVED FAMILIES
ARE ENORMOUS
GIVEN THE TRAGIC
PAST, SO WE’RE
VERY GRATEFUL
FOR THE HELP
THAT YOU HAVE
GIVEN US.
that nothing can compensate
for the death of a loved one, our
Fallen Ranger Fund provides a
financial lifeline that supports
families through these unforeseen
circumstances.
In the past year alone, over 200
family members of 68 Rangers
have been supported through
this fund. We thank our partners
in the field, representing Game
Rangers International (Zambia),
PAMS Foundation (Tanzania),
Freeland Thailand, Freeland
India, The Orangutan Project
(Indonesia), Game Rangers
Association of Africa (GRAA),
Elemotion Foundation (Sri Lanka)
and local support groups working
in remote areas in DRC for
their assistance in distributing
these funds.
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CONNECT

98

RANGERS
PARTICIPATED
IN CONNECT
PROJECTS

2700

CHILDREN
PARTICIPATED
IN JUNIOR
RANGER
PROGRAMS

AMY ROBBINS, SUMATRAN RANGER PROJECT

400

FARMERS
WORKING
WITH
RANGERS

Repositioning Rangers
and strengthening
the profession

by funding their human-wildlife
conflict activities, subsequently
improving their relationship with
local communities.

We believe Rangers deserve to
be recognised as the frontline for
conservation with far-reaching
direct and indirect influences on
the global economy. Connecting
Rangers to their international
colleagues and local communities
is central to acknowledging them
in this way.

STRENGTHENING
COMMUNITIES
THROUGH RANGERS

This year face-to-face Ranger
networking events were not
possible, however opportunities
to integrate and connect with
communities remained strong.
In Georgia we funded the
implementation of a Junior Ranger
program with 60 local children,
while Indigenous Rangers in
Bolivia are being trained to protect
their native titles and connect
with their communities through
land management. We are also
supporting Rangers in Sumatra
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Connections between Rangers
and their local communities are
critical to achieving long-term
solutions for the management
of the natural environment. At
TGLF, we pursue opportunities
for Rangers and communities to
collaborate closely with lasting
and meaningful benefits for civil
society and the environment.
We support Rangers operating
within local cultural authority
structures, acknowledging their
ability to engage the wider
community in cultural land
practises. These collaborations
often provide the critical links

to work more effectively with
communities on Indigenous and
community owned and managed
lands. This year we have initiated
discussions and support
packages for Indigenous Rangers
in Western Australia which will
continue into 2021-22.
Another pathway for promoting
Ranger and community
connections is embedding Junior
Ranger programs in schools.
This year our Junior Ranger
initiatives in Kenya and Zambia
have supported over 100 teachers
and nearly 3000 students
to engage in environmental
education programs. Through
this work Rangers are developing
relationships with younger
generations and embedding
a care and appreciation for
the natural world in their local
communities.

‘

‘

NON-LETHAL DETERRENTS TO
MOVE MEGAFAUNA OUT OF
COMMUNITY LAND AND BACK
INTO THE FOREST ARE OFTEN
INACCESSIBLY COSTLY TO
THOSE ON MINIMAL INCOME…
PROVIDING FARMERS WITH
NOISE DETERRENTS AND BEING
AVAILABLE TO HELP MITIGATE
OR PREVENT CONFLICT EVENTS
IS NECESSARY TO REDUCE
THE LIKELIHOOD OF HARM
TO WILDLIFE AND PREVENT
LOSS OF LIVELIHOOD.

Rangers also possess specialist
knowledge and skills that allow
them to provide solutions to
local issues. Livestock predation
or crop raiding by orangutans
are very real issues for farmers
in Indonesia, however, with
our support, Rangers have
provided human-wildlife conflict
mitigation tools to over 400
landholders. This work protects
local peoples’ livelihoods, which
results in benefits for community
economies. By supporting local
people and mitigating dangerous
encounters with wild animals
Rangers gain the trust of the
people they work alongside.
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OUR STAFF

OUR VOLUNTEERS

The Thin Green Line Foundation
is lucky to be supported by a
team of passionate and dedicated
staff that are ready for whatever
challenge comes next. Even in
the face of a global pandemic
our team has delivered incredible
outcomes for Rangers.

Volunteers are the beating
heart of the Thin Green Line
Foundation. We are extremely
grateful for the commitment of
our volunteers throughout the
past 12 months:

Thank you to our staff team for
your contributions this year!

Bailey Thomas
Merchandise & Ranger
Uniform Project

Sean Willmore
Founder & Director
Tim Schneider
General Manager

Bridie Bull
Ranger Uniform Project

Jennifer Mann
Programs Coordinator

Jesse Lee
Ranger Uniform Project

Laura Fernandez Moso
Fundraising &
Development Officer

OUR PEOPLE
Our directors ensure sound
corporate governance, provide
strategic direction and support
staff to realise Thin Green Line’s
vision within our programs and
operations.
The following Directors served on
the Thin Green Line Foundation
Board during FY 2020-21 and up
to the time of this report:
Dr William Jackson
Chair
Appointed June 2015
Sean Willmore
Founder & Director
Appointed July 2007

John Fleming
August 2015 – June 2021
Chris Galliers
Appointed August 2016
Chantal Fowler
Appointed August 2017
Emma Watts
Appointed October 2019
Josh Watts
Appointed October 2019
Glenys Reid
Appointed July 2020
Vu Nguyen
July 2020 – June 2021

‘

THE PASSION AND
DEDICATION OF MY
TEAM IS REMARKABLE.
THEY HAVE DONE SO
MUCH FOR RANGERS
AND ALWAYS WANT TO
DO MORE – I’M PROUD TO
WORK ALONGSIDE THEM.
JENNIFER MANN, PROGRAMS COORDINATOR
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‘

The Thin Green Line
Foundation is governed
by a dedicated
voluntary Board of
Directors who bring
a wealth of experience
into the organisation.

Joan Foster
Merchandise

Leigh Foster
Administrative & Financial Officer
Nick Besley
Communications Officer

OUR BOARD

Sandi Allen
Merchandise & Donor
Engagement; Fallen Ranger
Fund support
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Our Partners

→ African Conservation
Foundation

→ Afromontane Biodiversity
Conservation in Ethiopia

→ Algeti National Park
→ Big Life Foundation
→ Elemotion Foundation
→ Environment and Rural
→

Development Foundation
 oundation for the
F
Preservation of Wildlife
and Cultural Assets

→ Frankfurt Zoological Society
→ Freeland Foundation
→ Friends of Arabuko-Sokoke
Forest

→ Game Rangers Assoc. Africa
→ Game Rangers International

→ Guanacas Foundation
→ Guyra Paraguay
→ HUTAN
→ IAPF
→ Iyondji Community Bonobo
Reserve

→ Jane Goodall Institute
→ Jocotoco Conservation
Foundation

→ Kenya Wildlife

Conservancies Assoc.

→ Kimberley Land Council
→ Maasai Wilderness
Conservation Trust

→ Manu SOP
→ Natura Bolivia Foundation
→ PAMS Foundation
→ Pang Sida National Park

→ Ranger Assoc. of Sechura
→ Ranger Campus
→ Saiga Conservation Alliance
→ SIES Fund
→ Sumatran Ranger Project
→ Tacugama Chimpanzee
Sanctuary

→ The David Sheldrick
Wildlife Trust

→ The Gorilla Organisation
→ TUSK Trust
→ Venezuelan Ranger Assoc.
→ Virunga Foundation
→ We Forest Zambia
→ Wild Tomorrow Fund
→ Wildlife Conservation Intl.
→ Ya’axché Conservation Trust

OUR COMMUNITY
The diverse work
of the Foundation
is underpinned by a
global community of
loyal supporters that
share a common goal
– to protect nature’s
protectors.

Despite the challenges of the
COVID-19 pandemic our supporters
have been unified in their response
to each campaign to meet the
needs of Rangers. This heartfelt
commitment to the people working
on the frontlines of conservation
has empowered the Foundation in
many ways during this year and has
helped us to raise a record amount
of funds.
We have continued to improve our
systems to help grow and nurture
our donor base and aim to keep
each supporter as informed and
connected as possible with our
operations. We are enormously
grateful for the generosity of our
supporters and know that each one
of you is committed to improving
the conditions of the world’s
Rangers, by contributing to the
provision of essential equipment,
opportunities for training and
collaboration, or with funds for
the families for Fallen Rangers.
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INTERNATIONAL
RANGER FEDERATION
Our alliance with the International
Ranger Federation has been
ongoing since our very first
project. Working together, we
have developed a global Ranger
community which helps us to
strengthen our impact, expedite
the delivery of projects to remote
locations, and achieve consistent
outcomes for Rangers across global
regions. We are excited to continue
this work to reposition Rangers
together through the Ranger
Roundtable initiative.

Major Donors

→ Andrew & Susan Farr
→ Ashirwad Foundation Australia
→ Avaaz
→ Baillieu Myer
→ Bekmann Family
→ Bendigo Bank
→ Chasam Foundation
→ Capricorn Foundation
→ Christopher Grubb
→ Deborah Dadon
→ Frances Wilson
→ Future Crunch
→ Gillian Johnston
→ Global Conservation
→ Ian Cox
→ Idle Acres Foundation
→ Jeff & Julie Wicks
→ John Byrne
→ Annie and John Paterson
Foundation

→ Kenneth Waddington
→ MAP

→ Microlaena Lawn Endowment
→ Nicola Sandiford
→ Peter Mann
→ Quentin Wallace
→ Rachel Emma Ferguson
Foundation

→ Stefan Gabrynowicz
→ The Besen Family Foundation
→ The Intrepid Foundation
→ The Very Good Foundation
→ The Yulgilbar Foundation
→ Tom Tootell
Business Partnerships

→ 1% For the Planet
→ Better That.com
→ Free Beer
→ Goodwill Wines
→ Mulberry Mongoose
→ Regeneration Projects
→ Spectacled Bear Conservation
→ Thendro
→ Urthly Organics

Support in Kind

→ Big Bold Pixel
→ Brent Masters
→ Cassie Jamieson
→ CatCreative
→ Collette Barlow of Lettes.Art
→ Daniella Toha Graphic Design
→ Landers & Rogers
→ Monika With a K Ceramics
→ NBS Productions
→ OCC Apparel
→ Patagonia
→ Vu Nguyen – Tax Store
Brunswick

Ambassadors

→ Dr Jane Goodall, DBE
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OUR
REACH

Our work aims to support
Rangers on a global scale.
This requires partners with
the ability to implement
in-field support efficiently,
combined with flexible support
mechanisms that respond to
changing conditions.

To ensure our operations are
aligned with the needs of Rangers
globally we collaborate closely
with the International Ranger
Federation and a network of
trusted government, NGO, and
community organisations. We
also acknowledge the need for
the Foundation to support global

priorities and have developed
an operational strategy that
supports key international policy
mechanisms. We are driven both
by the immediate needs of Rangers
and by the potential of Rangers to
effect positive change on our planet.
This map represents our global reach
between July 2020 and June 2021.

RUSSIA

ASTRAKHAN OBLAST

GEORGIA
ARMENIA

UZBEKISTAN

MALI
BELIZE

THAILAND
VENEZUELA
COLOMBIA
ECUADOR

FRENCH POLYNESIA

NIGERIA
SIERRA LEONE
CAMEROON
EQUATORIAL GUINEA
REPUBLIC OF CONGO

ETHIOPIA

DRC
TANZANIA

PERU

ZAMBIA

MOZAMBIQUE

BOLIVIA
PARAGUAY

MALAYSIA

KENYA
INDONESIA

AUSTRALIA

WESTERN AUSTRALIA
KIMBERLEY REGION

NAMIBIA
SOUTH AFRICA
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SOURCE OF FUNDING
OTHER
3%

FINANCIAL
STATEMENT

GRANTS
42%

In 2020-2021 we
reported a total
revenue of AUD$1.64
million, with a
remaining cash
balance of $1.25 million.
Income has decreased
by 4.4% from the
previous financial year,
principally due
to a large bequest
received in 2019-2020.
Public donations
and grant funding
comprising 96% of the
Foundation’s income
for the year.

Direct funding to Rangers on
the frontline increased by 26%,
totalling more than $1.4 million.
Of this, 36% went to Emergency
Response (Pillar 3), with the
Foundation’s focus on addressing
the effects of the COVID-19
pandemic largely accounting
for these funds. 35% of project
expenditure went to Training
Rangers (Pillar 1), with the
majority of those funds going
to the LEAD Ranger Program.
The remaining 29% of project
funding is split between
Equipping Rangers (Pillar 2) and
Connecting Rangers (Pillar 4).
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General operating expenses
increased by 12.5%, representing
a concerted investment in
operations that will provide the
framework for the Foundation’s
future growth.

MERCHANDISE
1%

$1.64m

DONATIONS
54%

RAISED

ALLOCATION OF
PROJECT FUNDS
PILLAR 4
CONNECT
11%

The Foundation’s significant
assets remain as cash and
inventory, with unexpended
grants accounting for its
significant liabilities. Despite a
deficit of $405,873 – due largely
to the increased project spend –
net assets of $1.3 million signifies
the Foundation’s strong financial
position at the end of 2020-2021.

PILLAR 1
TRAINING
35%

$1.4m

DISTRIBUTED
PILLAR 3
EMERGENCY
RESPONSE
36%
PILLAR 2
EQUIP
18%
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STATEMENT OF FINANCIAL POSITION

FINANCIAL
STATEMENT

AS AT 30 JUNE 2021
2021

2020

$

$

1,252,682

1,403,144

1,750

4,016

530,124

583,480

1,784,556

1,990,640

10,000

10,000

Property, plant and equipment

7,163

15,287

Intangible assets

7,505

-

24,668

25,287

1,809,224

2,015,927

443,728

267,259

22,701

-

466,429

267,259

-

-

466,429

267,259

1,342,795

1,748,668

Retained earnings

1,342,795

1,748,668

TOTAL EQUITY

1,342,795

1,748,668

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Trade and other receivables
Inventories
TOTAL CURRENT ASSETS

STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

NON-CURRENT ASSETS
Other financial assets

FOR THE YEAR ENDED 30 JUNE 2021

Merchandise Income
Donation and bequest income
Other income
Employee benefits expense
Depreciation and amortisation expense
Donation and grant expense
Other operating expenses

2021

2020

$

$

19,108

24,321

1,584,899

1,560,119

41,296

136,444

(425,180)

(327,687)

(8,482)

(6,005)

(1,404,492)

(1,115,377)

Trade and other payables

(213,022)

(189,200)

Employee benefits

(405,873)

(82,615)

-

-

(405,873)

-82,615

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

LIABILITIES
CURRENT LIABILITIES

TOTAL CURRENT LIABILITIES
(Deficit) / Profit before income tax
Income tax expense

(Deficit) / Profit for the year

NON-CURRENT LIABILITIES

TOTAL LIABILITIES

NET ASSETS

EQUITY

This is an extract from the full financial report which can be found on the ACNC charity register.
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FINANCIAL
STATEMENT

INDEPENDENT AUDIT LETTER

The Thin Green Line Foundation

Auditor's Independence Declaration under Section 60-40 of the Charities
and Not-for-profits Commission Act 2012 to the Responsible Persons of
The Thin Green Line Foundation
I declare that, to the best of my knowledge and belief, during the year ended 30 June 2021, there have been:

RESPONSIBLE PERSON’S DECLARATION

(i)

no contraventions of the auditor independence requirements as set out in section 60-40 of the Australian Charities
and Not-for-profits Commission Act 2012 in relation to the audit; and

(ii)

no contraventions of any applicable code of professional conduct in relation to the audit.

The responsible persons declare that in the responsible persons’ opinion:

→ there are reasonable grounds to believe that the registered entity is able to pay all of its debts, as and when
they become due and payable; and

→ the financial statements and notes satisfy the requirements of the Australian Charities and Not-for-profits
Commission Act 2012.

Signed in accordance with subsection 60.15(2) of the Australian Charities and Not-for-profit Commission
Regulation 2013.

Andrew Fisher FCA, Partner (auditor registration number 306364)
on behalf of Banks Group Assurance Pty Ltd, Chartered Accountants
Authorised audit company registration number 294178 (ACN 115 749 598)
Melbourne, Australia
21 October 2021

						

William Jackson					Joshua Watts

Dated this 21st day of October 2021

801 Glenferrie Road Hawthorn Vic (Locked Bag 50 Hawthorn Vic 3122) Australia T + 61 3 9810 0700 F + 61 3 9815 1899 www.banksgroup.com.au
Banks Group is an association of independent firms that operate in both Melbourne and Sydney under the same trading name.

3

Neither the Melbourne Banks Group or the Sydney Banks Group firm are partners or agents of each other and shall not be liable for any act or omission of each other.
Liability limited by a scheme approved under Professional Standards Legislation
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RECOGNITION
& CREDITS

HOW CAN
YOU HELP

FUNDRAISE
FOR US
WITH THANKS

PHOTOGRAPHY

The work of The Thin Green
Line Foundation would not
be possible without the
commitment of our talented
board, staff and volunteers;
alongside our dedicated
supporters and determined
project partners. We would like to
thank everyone involved for your
contributions this year and look
forward to working together in
the future.

We thank the following parties for
documenting the work of Rangers
in the field and kindly sharing their
images for use within this report:

EDITORS
Jennifer Mann
Nick Besley

DESIGN
Cat Martin – CATCREATIVE

COVER – Rangers during Ranger
Life Saver training course, January
2021; courtesy LEAD Ranger
PAGE 4 – The TGLF leadership
team finding a new way to
connect though the COVID-19
pandemic. From left to right:
Tim Schneider, Bill Jackson,
Sean Willmore
PAGE 6 – Rangers during foot
patrol; courtesy Kenya Wildlife
Conservancies Association
PAGE 10 – Infographic by
CATCREATIVE
PAGE 11 – rectangle – Big Life
Foundation Rangers during LEAD
Ranger training, January 2021;
courtesy LEAD Ranger
PAGE 11 – top circle – Ranger
during beach clean; courtesy
Paul Hilton, Ecosystem Impact
Foundation
PAGE 11 – bottom circle –
Community Scout on patrol;
courtesy Friends of ArabukoSokoke Forest
PAGE 13 – rectangle – Rangers
during Ranger Life Saver
training course; courtesy
LEAD Ranger, 2021
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PAGE 13 – circle – Ranger Furaha
Kazungu Kahindi with his LEAD
Ranger Life Saver badge;
courtesy The Friends of
Arabuko Sokoke Forest
PAGE 15 – rectangle – Worn and
damaged Ranger boots; courtesy
Jeremy Goss, Big Life Foundation

PAGE 17 – circle – A beneficiary
family of the Fallen Ranger
Fund; courtesy PAMS
Foundation, Tanzania
PAGE 19 – rectangle – A Ranger
with members of his local
community; courtesy Nelson
Guda, Grevy’s Zebra Trust
PAGE 19 – circle – Sumatran Tiger
caught on camera by Rangers;
courtesy of Sumatran Ranger
Project
PAGE 21 – TGLF staff members
Leigh Foster and Laura Moso,
courtesy Daryl Gordon
Photography

Our work is powered by people
like you. A regular contribution, no
matter how small, helps us maintain
our programs and plan long lasting
solutions for Rangers on the frontline
of conservation. Visit our website
to set up a monthly donation.

Whether it’s your birthday, a special
occasion, or a personal challenge
you’d like to undertake - ask people
to show their support by giving
to the cause you care about. Visit
thingreenline.org.au/get-involved
to set up your fundraiser today.

DONATE
1% FOR THE PLANET
We are a proud charity member of
1% For The Planet, a global movement
inspiring businesses and individuals
to support environmental solutions
through annual memberships and
everyday actions. Find out more at
onepercentfortheplanet.org

PAGE 15 – circle – Indonesian
Rangers managing a fire;
courtesy SIES Fund
PAGE 17 – rectangle – Rangers
during a World Ranger Day
memorial event; courtesy
LEAD Ranger

MAKE A
REGULAR GIFT

LEAVE A GIFT
IN YOUR WILL
Remember the work of Rangers
on your will and leave a legacy to
ensure feature generations can
roam wild and free. Every bequest
we receive allows our organisation
to plan ahead and keep our focus
on the long-term vision for Rangers.
Contact us directly on
+61 (03) 8592 7947 or email us at
info@thingreenline.org.au
to make a lasting gift.

PAGE 23 – Rangers Jasson
and Agus; courtesy Sumatran
Ranger Project
ABN 22 126 573 779
Published November 2021
The Thin Green Line Foundation
www.thingreenline.org.au

WORKPLACE
GIVING
You can support the work of
Rangers through your employer’s
payroll system. Donations are
pre-tax salary, and some
employers even choose to match
employee donations. Direct your
employer to our website and
become part of the solution today.

www.thingreenline.org.au

